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Paint the Room

Objectives

During this Team Exercise, the participant will:

1. Participate in planning a project to practice the steps of the outage planning process as a team member.

2. Participate in the presentation of the team project plan.

3. Participate in evaluating the planning approaches used by the other teams in the exercise.

Key Learning Points

In order to successfully complete a project within a given time limit, preparation and time management are needed.

Many tasks can be performed simultaneously, based on available resources.
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General Instruction Sheet

Your team has been given a work order to paint a a large room with the following dimensions: 30ft X 60ft X 10ft.  Painting the ceiling is to be included in the scope of work.  The customer is planning on hold a reception in the room and requires a very quick turnaround on this project.  It must be completed within 20 work hours. 
You must:

· Develop the Statement of Work to review with the customer

· List the tasks needed to accomplish this work order

· Estimate the time required for each task

· Determine the responsible party or parties for each task

· Sequence the tasks in the order they need to be performed.

Each team needs to identify a project manager and recorder.  The project manager person will lead the work order planning and explain your choices to the other teams at the end of the exercise.  The recorder will record the team’s ideas.
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